Williamson’s Sapsucker (WISA) Action Plan
Meeting #2, Tues. Oct. 30, 2007

Kelowna, BC

Meeting Minutes
Present: Jared Hobbs (MoE), Jeff Brown (MoE), Stewart Guy (MoE) Lisa Todesco (MoE), Ted Antifeau (MoE), Archie MacDonald (COFI), George Edney (BCTS), Dave Gill (BCTS), Jim Graham (Pope and Talbot), Rob Kennett (Tolko), Chris Steeger (consulting), Les Gyug (consulting), Todd Manning (consulting and facilitator)
Teleconference: Kari Stuart-Smith (Tembec), Walt Klenner (MoFR), Kevin Fort (CWS), Brian Drobe (Weyerhaeuser)
1. Update on WISA Recovery Strategy (RS, Kevin Fort). RS team subgroup implemented revisions from the recovery team. October 2007 Draft completed based on these revisions. One additional recovery team meeting (date not determined) needed to finalize RS document prior to jurisdictional (federal and provincial) review, which will lead to final document revisions and production. Critical habitat has not been identified in the RS – this will be dealt with in the Action Plan.
2. Overview of recovery planning from the provincial perspective (Jeff Brown). MoE will work with federal agencies and other stakeholders in order to provide protection for the habitat of species at risk through science based recovery planning. There are 2 planning documents: i) Recovery Strategy; ii) Recovery Action Plans. Action Plans are intended to help implement the Recovery Strategy. 
Scope of the Action Plan (AP) is provincial crown land within the range of WISA. Provincial responsibility is to ensure effective protection for WISA on the crown land base to help meet recovery goals and objectives. When complete, the provincial AP will be posted on the MoE website.

Relationship to SARA:  federal government ultimately responsible for posting a comprehensive action plan on the SARA registry for WISA, which will apply to provincial crown land, federal lands, First Nations lands and private lands. However, the provincial AP will likely form an integral part of the federal AP because of the large proportion (85-90%) of WISA habitat which occurs on provincial crown land.

3. Overview of summer 2007 WISA inventory.

i) East Kootenay population (K. Stuart-Smith) – 2007 was second year of detailed surveys.953 call playback stations in 12 survey areas. Also conducted nest searches and vegetation plots. 33 adult WISA detected in 5 of the 12 survey areas. Most detections relatively localized -- Strauss/Englishman area had 16/33 detections. Most detections located in relatively open habitats (generally 5-25% crown closure). 10 nests located in total, mostly in live mature larch, and all in dry/zonal site series (900-1300 m elev.) 9/10 nests occurred in cutblocks with residual trees. Productivity: approx. 3 young/nest. Revised area of occupancy smaller than originally expected – none in east (Flathead) and none in north (Whiteswan). All nest territories from 2007 overlapped with areas in proximity to ungulate winter range. There is a need to inventory parks in the area for comparative purposes.
ii) Cache Creek-Logan Lake area (John Cooper) --- 2007 was first year of surveys in this area. Only 2 nests found, both in aspen stands. General conclusion: few WISA north of the Merritt area.

iii) Merritt-Princeton (Les Gyug) --- Merritt area has a predicted 60-100 pairs; Princeton area has a predicted 20-50 pairs. Overall Okanagan and western regions survey results: most abundant WISA territories found in Okanagan Region in IDFdm1 and IDFxh1, xh4. 
iv) Okanagan-Boundary (Chris Steeger) – 36 active nest trees. Of 26 known nests from 2006, 21/26 active in 2007. 80% of nests in mature larch. Productivity: Mean of 3.8 young/nest. 10 new nesting territories in 2007. Lehman Springs TLC property east of Anarchist Mountain –  5 active nests (5 breeding pairs) within ~30 ha area (very high nest density = 16.7 nests/1000 km2; this area may represent an old growth benchmark habitat for WISA (stand structure approx. 190 stems/ha, 28 m2/ha basal area). 
4. Action Plan template.  Todd Manning presented brief summary of a Draft AP template. Section 1 of the AP is a synopsis of the Recovery Strategy document. Section 2 is the Recovery Actions component, which addresses the actions recommended to achieve and implement the goals and objectives of the Strategy. There are both federal and provincial AP templates, which have very similar content. Because the federal govt. has overall responsibility for WISA (because it is a migratory bird species), the federal template will be used but headings and subheadings can be modified to suit provincial applications.
Question: Which jurisdiction has final authority for decisions regarding content and implementation of the WISA Action Plan. The federal govt. has the ultimate responsibility to define critical habitat and to determine what constitutes effective protection. Through the AP process, mechanisms (tools) for effective protection of critical habitat will be developed/recommended. 
5. Build terms of reference and identify AP team roles and working subgroups by region (East Kootenays, OK-Boundary, and Merritt-Princeton WISA population areas). Also form an overseeing Action Planning core group which represents the major stakeholders (see below) and whose role it is to review/endorse AP products and recommendations brought forward by the regional working subgroups. .
ACTION: Jeff Brown (MoE) to write initial terms of reference for the AP
Core Group Members: BC Min. of Environment (Branch staff to be determined); COFI (Archie MacDonald); CWS (Kevin Fort), MoFR (Regional staff to be determined)

ACTION: Stewart Guy (MoE) to confirm MoE and MoFR core group members
Management and Practices (MP) Subgroups (3 – one for each WISA population area): MoE regional rep., industry rep., BCTS rep., MoFR rep. (District level); technical/biological consulting rep.

ACTION: Lisa Todesco (MoE), John Surgenor (MoE) and Ted Antifeau (MoE) to confirm other members on their respective MP subgroups. Also refer to item #10 below.
Research Subgroup: Walt Klenner (MoFR), Kathy Martin (UBC), Kari Stuart-Smith (Tembec) 
6. Critical habitat:  is the amount of habitat required to support/meet population goals. Critical habitat tends to be associated with NDT4 ecosystems containing some old larch and/or is High suitability habitat within the area of occupancy.
ACTION: write definition of critical habitat and associated Guiding Principles for management of critical habitat in general (i.e., nesting and foraging habitat supply). Includes habitat attributes and lead into appropriate management options and tools (e.g., WHAs, OGMAs, UWRs, other forestry practices)
7. Socioeconomic Analysis (SEA) at the Action Plan stage is a requirement for the federal AP. However, SEA is not required within a provincial AP. Environment Canada (CWS) has agreed to conduct a SEA for the WISA Action Plan.
ACTION: forest industry to potentially supply incremental costs to the management actions recommended in the AP. Kevin Fort will initiate this process.
8. Research and Monitoring. Walt Klenner, Kathy Martin and Kari Stuart-Smith  have identified 5 major research needs in the Recovery Strategy. These are::

i) habitat structure in unoccupied stands

ii) radio telemetry of tagged birds to better understand foraging behavior/area requirements
iii) quantification of the extent of high suitability habitat for WISA
iv) multi-year nest productivity ( overall nest density in a given area
v) ant ecology and role of ants relative to WISA foraging requirements
Two research proposals currently submitted for 2008 FSP funding: i) breeding territory size (radio telemetry); ii) diet and fecal analyses.  Research, monitoring and adaptive management cycle required to use research results to ultimately refine management options.
9. Outreach and Communication.  Effort needed to create better awareness and education for the public concerning protection of high value wildlife trees and related firewood cutting issues. ACTION: Strategies for dealing with this problem to be developed in the AP.
ACTION: Need to address tree hazard and worker safety issues concerning retention of old larch wildlife trees in forestry operations.  Todd Manning to bring this issue to the attention of the Wildlife Tree Committee of BC at November 14/07 WTC annual meeting upcoming.
10. Time Frames and Immediate Action Items
i) complete AP terms of reference, including topics such as conflict resolution – Nov. 30/07. Jeff Brown and Todd Manning to complete.
ii) confirm members on regional MP subgroup teams --- MoE reps. for each subgroup to contact other potential members. Subgroups members should be confirmed by Dec. 15/07
iii) complete definition of critical habitat and Guiding Principles and distribute to regional MP subgroups --- Dec. 15/07. Todd Manning, Les Gyug and Walt Klenner  to complete.
iv) Jared Hobbs to create “share point” secure web site for posting information. – Nov. 3/07
Oct. 30/07
WISA Action Plan Meeting Minutes

3

